Rev. Renae Phillips
Interim Pastor Report
March 16, 2021

Worship and Special Events:

Tt Recorded the Ash Wednesday Service

Tt Offered Ashes as an In-person Drive By Event

t Live Streamed Worship 2/21, 2/28, 3/7, and 3/14

Congregational Care: February 2021

e Made 26 home/hospital visits

e Delivered communion 16 times

e Made 49 calls, sent 12 cards, sent 328 emails, and sent 31 texts
e Listen to concerns and prayed with 54 people

e Helped with transportation 3 times

e Delivered 55 meals

e Memorial Service - 1

e Total of 575 Contacts

Administration/Staff:

e Rev. Craig, Jeremiah, Bev and I meet weekly to communicate the weekly
worship, business and activities scheduled

e Bev Christofel will be retiring April 15t

e We will need to hire a new Office Administrator by April 12t so that person
will have adequate time to be trained by Bev

e Everyone has been very helpful and welcoming

Meetings and Events:

e 2/9 - Met with Candace about Transitioning

e 2/16, 2/23, 3/2, 3/9 - Staff Meetings

e 2/16 - Board of Directors Meeting

e 2/1,2/22, 2/8 — Worship Team Meetings

e 2/23 - Board/Stewardship Meeting

e 2/24 - Attended the Again & Again Lenten Devotional
e 2/24, 3/3, 3/10 - Facilitated 7 Words Lenten Study
e 3/2, 3/11 - Met with Ian, Vice-Moderator

e 3/2, 3/11 - Met with Susan Burhouse, PPP Loans

e 3/2, 3/4, 3/11 - Board Work Sessions



e 3/4 - Music Team Meeting
e 3/7 — Met with Ray Simms, Clergy Candidate
e 3/12 - Met with Rev. Cathy Alexander and Rebecca Wilson

Outreach:
e Feeding the Hungry - Each Wednesday
¢ Collecting needed items for those we feed

Upcoming Events:

1 March 27t - Amazing Grace Race 2pm

1 March 28t - Palm Sunday

1 April 1%t — Maundy Thursday Spiritual Experience 11am - 7pm
1 April 2" - Good Friday - service available beginning at 3pm

1 April 4th — Easter Sunrise Service 7am in the parking lot

1 April 4th — Easter Service 10am

Staff Time Off:
April 18" - Jeremiah off for Ricardo’s Graduation



