
Rev. Renae Phillips 
Interim Pastor Report 

August 17, 2021 
 
† Held In-person and Live Streamed Worship – 7/25, 8/1, 8/8, 8/15 
† Rev. Craig Preached on 8/1 as his last Sunday on Staff 
† Held a Memorial Service for Harry Harcourt – 7/31  
 
Congregational Care: June 2021 
• Made 5 home/hospital visits 
● Delivered communion 4 times 
• Made 231 calls, sent 15 cards, sent 955 emails, and sent 12 texts  
• Listen and Pray 27 times  
• Helped with transportation 3 times 
● Delivered 5 meals 
● Total of 1257 Contacts 
 
Administration/Staff: 
• Rev. Craig, Rev. Lorraine, Jeremiah, Melanie and I meet weekly to 
communicate the weekly worship, business and activities scheduled   
• The staff along with key volunteers are continuing to monitor the  
CDC guidelines and will be making changes in our worship protocols as it    
is safe. 
● We welcomed Rev. Lorraine to the Staff at KOP. She will keep morning 
office hours and be responsible for congregational care and help with 
worship. She is a wonderful addition to the staff, and we all look forward to 
sharing ministry together.  
● We will be working out job descriptions and titles to update the website 
with the new staff positions. I believe God has put together a great staff for 
such a time as this at KOP! 
 
Meetings and Events: 
• 7/20, 7/27, 8/3, 8/10 – Staff Meetings 
• 7/20 Board of Directors Meeting 
● 7/21 Met with Karla Amburgy – Mentor Meeting  
● 7/21 Attended First Wednesday Worship 
• 7/22 Lunch Meeting with Rev. Brad Rice 
● 7/22 Took Home the Crown for Name That Hymn!!!!! 



● 7/25 Met with Rev. Ray about Stewardship 
● 7/26 Worship Team Meeting 
● 7/27 Met with Rev. Craig – Thank You/Sharing of Responsibilities 
● 7/28 Attended Animate Faith Class 
● 7/29 Met with Rev. Lorraine – Staff Position 
● 8/1 Tech Team Meeting 
• 8/1 Met with Tim and Jeremiah – White Board Usage 
• 8/4 Attended First Wednesday Worship 
• 8/5 Met with Susan Burhouse - Financial 
• 8/5 Attended COVID – What Now Webinar by MCC 
• 8/5 Attended Music Meeting 
• 8/8 Moderated Congregational Forum 
• 8/9 Worship Team Meeting 
● 8/12 Attended Breakfast Club 
● 8/12 Met with Ian Gomez – Vice Moderator 
 
Outreach: 
• No Official Activities 
 
Upcoming Events: 
↑ 8/21 Rev. Candace’s Celebration 
↑ 9/16 Match Game with MCC Tampa 
↑ 9/28 Drag Queen Bingo at Punky’s  
↑ 10/2 Pet Blessing 
↑ 10/16 Come Out St. Pete 
 
Staff Time Off: 
9/6 – Office Closed for Labor Day 
 


