Rev. Renae Phillips
Interim Pastor Report
September 21, 2021

t Held In-person and Live Streamed Worship - 8/22, 8/29, 9/5, 9/12, 9/19
t Rev. Ray filled the pulpit on 8/22

Congregational Care: August 2021

e Made 7 home/hospital visits

e Made 16 calls, sent 3 cards, sent 157 emails, and sent 8 texts
e Total of 191 Contacts

Administration/Staff:

e Rev. Ray, Rev. Lorraine, Jeremiah, Melanie and I meet weekly to
communicate the weekly worship, business and activities scheduled

e The staff along with key volunteers are continuing to monitor the

CDC guidelines and will be making changes in our worship protocols as it
is safe.

e A big thank you to Melanie, Jeremiah and Dean who worked very hard to
put up fallen ceiling tiles, vacuum up water and debris, and make our third
floor presentable for the fire alarm inspection. We also had assistance from
Katrina’s clients at Turning Points.

Meetings and Events:

e 8/17, 8/24, 8/31, 9/7,9/14 - Staff Meetings

e 8/17 Board of Directors Meeting

e 8/19 Stewardship Team Meeting

e 8/21 Participated in Rev. Candace’s Retirement Celebration
e 8/23 Worship Team Meeting

e 8/26 Met with Susan Burhouse - PPP Loan Forgiveness

e 8/29 Board Executive Session

e 8/30 Met with Karla Amburgy - Mentor Meeting

e 8/30 Facility Search Team Meeting

e 9/1 Attended First Wednesday Worship

e 9/2 Board Executive Session

e 9/5 Toured St. Luke’s United Methodist Church with Staff
e 9/7 Board Executive Session

¢ 9/9 Toured Christ United Methodist Church



e 9/12 Board Executive Session and Lunch

e 9/13 Facility Search Team Meeting

e 9/14 Board Executive Session

e 9/17 Board Executive Session

e 9/19 Met with Rev. Ray about Stewardship
e 9/19 Met with Josh King Concerning Roof

Outreach:

e 9/15 Offered a Pre-Screening of “The Eyes of Tammy Faye” Movie
e 9/16 Attended Interfaith Tampa Zoom Meeting

e 9/16 Participated with MCC Tampa in the Match Game

Upcoming Events:

1 9/28 Drag Queen Bingo at Punky’s
1 10/2 Pet Blessing

1 10/3 Membership Class

1 10/16 Come Out St. Pete

1 10/28 Family Feud with MCC Tampa

Staff Time Off:



