Rev. Renae Phillips
Interim Pastor Report
April 19, 2022

Tt Held In-person and Live Streamed Worship - 3/20, 3/27, 4/3, 4/10, 4/17
Tt Rev. Lorraine filled the pulpit on 3/20

t Held our last service at 5" Ave. North location on 4/3

Tt Celebrated Palm Sunday at our New Location on 4/10

Tt Celebrated Maundy Thursday with Lakewood UMC

Tt Held Good Friday Service

Tt Celebrated Easter Sunrise Service with Lakewood UMC

Tt Celebrated a Joyous Easter Service

t Celebrated Deaf History Month

Congregational Care: March 2022

e Made 2 home/hospital visits and 7 church visits

e Transport to Doctor/Hospital - 7

e Made 58 calls, sent 10 cards, sent 18 emails, and sent 39 texts
e Meals Given - 24

e Home Communion -0

e Transportation (bus passes) - 13

e Total of 178 Contacts

Human Outreach Team: March 2022
64 Sandwiches
3 Help Bags Distributed (hygiene, socks and shirt)

Administration/Staff:

e Rev. Ray, Rev. Lorraine, Jeremiah, Melanie and I meet weekly to
communicate the weekly worship, business and activities scheduled.

e The staff along with key volunteers are continuing to monitor the

CDC guidelines and will be making changes in our worship protocols as it
is safe. We are looking at making masks optional starting in May.

e We all continue to plan worship and strive to make it a vibrant spirit-filled
experience for all who attend. We had a good response to our Deaf History
Month and learning a song in sign. The Palm Sunday and Easter Service
were a great beginning to our new space.



e The Tech Team, the Staff, and the Moving Team all helped make the move
possible and did a great job. We are still unpacking and settling in to our
new offices.

e We will offer a membership class after Easter and begin the important
Mission/Vision work in May/June.

Meetings and Events:

e 3/15, 3/22, 3/29, 4/5, 4/12 - Staff Meetings
e 3/15 Board of Directors Meeting

e 3/17 Florida Network Meeting - Clergy

e 3/19 Board of Director’s Retreat

e 3/24 Met with Vice-Moderator

e 3/24 Choir Rehearsal

e 3/28 Worship Team Meeting

e 3/29 Met with Pastor Bob Pearcy

e 3/30 Investment Review Team Meeting
e 3/31 Choir Rehearsal

e 4/4 Worship Team Meeting

e 4/5 Met with Vice-Moderator

e 4/7 Met with Rev. Ray

e 4/7 Choir Rehearsal

e 4/12 Met with Jeanne Scanlon

e 4/12 Met with Pastor Bob Pearcy

¢ 4/12 Choir Rehearsal

e 4/14 Attended Maundy Thursday Service

Outreach:
e Hosted Drag Queen Bingo at Punky’s

Upcoming Events:
1 Membership Class
1 Mission/Vision Work
1 Pride Parade and Festival

Staff Time Off:

3/16 & 17 - Jeremiah Vacation

4/12 & 13 - Rev. Lorraine Bereavement Leave
4/18 - Office Closed - Easter Holiday



