Rev. Renae Phillips
Interim Pastor Report
November 15, 2022

t Held In-person and Live Streamed Worship - 10/16, 10/23, 10/30, 11/6
Tt Rev. Lorraine filled the pulpit on 10/23

Tt Began our Covenant Keeper Program - “More Than Enough”

Tt Celebrated All Saints Sunday

T Welcomed 7 New Members

Tt Celebrated Veteran’s Day

Congregational Care: October 2022

e Made 3 home/hospital visits and 3 church visit/lunch visits

e Transport to Doctor/Hospital - 0

e Made 54 calls, sent 16 cards, sent 44 emails, and sent 7 texts
e Meals Given - 32

e Home Communion -0

e Transportation (bus passes) - 7

e Total of 153 Contacts

Human Outreach Team: October 2022
64 Sandwiches
0 Help Bags Distributed (hygiene, socks and shirt)

Administration/Staff:

e We are currently looking for someone to bring in to look at some of the
sound issues we are having. Most have been addressed but still have issues
with the choir mics.

e We offered a follow-up session to Holy Reclamation of Black Identity with
Dr. Lillian Dunlap and want to offer another session from General Conference
titled: “Be With: Dr. Claudio Carvalhaes.

e Due to Hurricane Nicole, the staff worked from home on Thursday 11/10.

e The choir under Jeremiah’s leadership is working hard on the music for our
joint Christmas Concert.

e Rev Lorraine is offering an Advent Study both in person and online during
Advent.



Meetings and Events:

e 10/18, 10/25, 11/1, 11/8 - Staff Meetings

e 10/18 Board of Directors Meeting

10/23 Membership Class

10/24 Worship Team Meeting

10/25 Be Holy: Reclamation of Black Identity Workshop
10/26 Mission/Vision Meeting

11/1 Investment Review Team Meeting with Chris Gruchacz
11/3 Choir Rehearsal

11/6 Congregational Care Team Meeting

11/7 Worship Team Meeting

11/11 Met with Susan Burhouse - Treasurer

Outreach:
e 10/30 Staffed a Booth at Halloween on Central
e 10/31 Participated with Lakewood UMC for Trunk or Treat

Upcoming Events:

1 11/13 - Congregational Forum

111/13 - Concert with Justin Ryan and Marsha Stevens

1 11/20 - Congregational Meeting

1 11/20 — Transgender Day of Remembrance Service/ March and Vigil
1 11/23 - Thanksgiving Potluck/Service

1 12/10 - Joint Christmas Concert at KOP (KOP and COTT)

1 12/11 - Joint Christmas Concert at COTT (KOP and COTT)
1 12/24 - Christmas Eve Candlelight Service

Staff Time Off:
Jeremiah Sick Days - 10/19 - 10/20
Office Closed - Hurricane Nicole - 11/10



