
 
 

KING OF PEACE  
METROPOLITAN COMMUNITY CHURCH 

Congregational Meeting 
Sunday, November 17, 2024 

 
AGENDA 

 
 

1. Call to Order (Ian) 
 

2. Opening prayer (Rev. Ray) 
 

3.  Establish a quorum (number to be announced at the meeting – Ron Hill) 
 

4.  Approval of minutes from last Congregational Meeting (November 19, 2023) 
-to be tabled till next Congregational Meeting 
 

• Motion 

• 2nd 

• Discussion 

• Vote 
 

5.  Approval of minutes from the Special Called Congregational Meeting (June 9, 
2024) 

• Motion 

• 2nd 

• Discussion 

• Vote 
 

6.  Elections: Board of Directors (Re-introduce those running for the board/3 two-
year terms, 2 one-year terms). 

 
7. Elections: Lay Delegates (Re-introduce those running/ 2 positions open, 3 year 

terms) 
 

• Explanation of ballot- For Board of Directors, “You may vote for 
up 5 people”, For Lay Delegates, “You may vote for up to 2 
people” 

• Vote 
 

8.  Report from Senior Pastor 

• Motion 

• 2nd 

• Discussion 

• Vote 
 



9.  Treasurer’s Report 
a) Receipt of the Financial Statement for January 1-December 31, 2023 
b) Discussion of Financial Report for nine (9) months ending September 30, 

2024. 

• Motion 

• 2nd 

• Discussion 

• Vote 
 

10.  Discussion and approval of proposed 12-month budget: January 1 – December                                          
 31, 2025 

• Motion 

• 2nd 

• Discussion 

• Vote 
 

11. Capital Reserve Budget/Future Fund 
 

12.  Building Update 
 

13.  Landscaping Update 
 

14.  Update from the Lay Delegates      
 

15.  Election Results   
 

16.  Adjourn and Closing prayer 

• Motion 

• 2nd 

• Vote 

• Prayer 
 
 

 

 

 


