King of Peace Metropolitan Community Church

Board of Director’s Meeting
Agenda

Tuesday, May 19 2026
Zoom Meeting ID: 869 5187 8244 6:30 PM

Passcode: 210856

e ESTABLISHMENT OF A QUORUM

0 Rev Dr Ray Simms, Moderator, Kevin Markham, Vice Moderator, Joni Gardner, Treasurer,
Karen Moore, Clerk, Members-at-Large: Jeanne Scanlon, Bud Miller, Kathy Moll

* Absent:

* Also in Attendance:
e OPENING PRAYER/READING : Reverend Ray
e CLEAR PEST CONTROLS — Termite Issues

e MEETING CALLED TO ORDER AT:

0 Timekeeper: Joni Gardner

O Scribe: Karen Moore
e BOARD COVENANT OF LEADERSHIP Kathy Moll
e CONSIDERATION OF THE AGENDA (Reports:15M, OldBusiness:15M, NewBusiness:15M)

e CLERK’S REPORT
o M: 2nd
o Discussion:
* Vote:
e SENIOR PASTOR’S REPORT
o M: 2nd
o Discussion:
* Vote:
e TREASURERS REPORT
o M: 2nd.
o Discussion:
* Vote:
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e OLD BUSINESS — Update/Follow Up

Building updates (Bud Miller):
= Formation Building Project Management/Committee
= Drainage
=  Gutters
= Parking Lot lighting

Social Justice (Kathy Moll)-

e NEW BUSINESS -

= Edgewater Prep requests (Rev Ray)

o Place a sign where GS had a sign on the end of the building next to our
sign. (1 photo)

o Extend the playground fencing to line up with the front edge of the food
pantry (2 photos)

o Have classroom doors painted and have a classroom sigh placed on the
door like what we have for Jeremiah and Kevin. (no photos)

o Install basketball hoop into the ground in front of the tree on the lefthand
side of the drive where it is currently. (1 photo).

= Midyear Congregational update meeting. (Rev Ray)

e UPCOMING DATES

MAY JUNE (PRIDE MONTH)

1 Food Pantry Meeting

19 Board Meeting-Zoom 1 Dinner Club (Carrabba’s)

25 Memorial Day-Offices Closed

20 Grief Share 7pm 3 Gricf Share 7pm

4 St Pete Pride Flag Raising
24 Pentecost 6 Gulfport Pride 10am-8pm
24 Rob Elkins Award

7 Bring a Friend Sunday

~

27 Grief Share 7pm Social Justice Meeting

7 Family Pride Day at the Pier
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7 Love & appreciation Award
9 Movie Night - Rustin
30 Benevolence Offering 1 Breakfast Club
14 Future Fund Collection

e STAFF TIME OFF:
Rev. Ray June 8-11%,
Jeremiah June 14th

Adjourned and Closing prayer

Prepared by: Kevin Markham/Rev Dr Ray Simms
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