King of Peace Metropolitan Community Church
Board of Director’s Meeting
AGENDA

Tuesday, July 20, 2026
Zoom Meeting ID: 869 5187 8244 6:30 PM

Passcode: 210856

ESTABLISHMENT OF A QUORUM

0 Rev Dr Ray Simms, Moderator, Kevin Markham, Vice Moderator, Joni Gardner, Treasurer,
Karen Moore, Clerk, Members-at-Large: Jeanne Scanlon, Bud Miller, Kathy Moll

* Absent:

= Alsoin Attendance:
e OPENING PRAYER/READING: Reverend Ray

e MEETING CALLED TO ORDER AT:
0 Timekeeper: Joni Gardner

O Scribe: Karen Moore
e BOARD COVENANT OF LEADERSHIP Kathy Moll
e CONSIDERATION OF THE AGENDA (Reports:15M, OldBusiness:15M, NewBusiness:15M)

e CLERK’S REPORT
o M:2nd:
o Discussion:

* Vote:
e SENIOR PASTOR’S REPORT

o M:2nd.
0 Discussion:

* Vote:
e TREASURERS REPORT

o M:2:
o0 Discussion:
* Vote:
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e OLD BUSINESS — Update/Follow Up
Building updates (Bud Miller):

* Formation Building Project Management/Committee - Progress
= Update on outstanding Facilities task list -
= Parking Lot Lighting - Kevin.

Social Justice (Kathy Moll) -
Edgewater Prep update (Rev Ray) —
Mural for Fellowship Hall (Kevin) -Email discussion

e NEW BUSINESS -

King of Peace — Sustainability into the Future (Rev Ray)
Mid-Year Forum slide deck (Rev Ray)
Upcoming Fire drill Aug 23 (Kevin)

e UPCOMING DATES

NOTE: Please be aware of the upcoming Florida Network Gathering we are hosting on September 24,
25 and 26'™. Please make every effort to attend all or some of the sessions.

JULY AUGUST

2 Lunch & Learn-Equality Florida
26 ART4U Supply Drive ends PCES Clothing & breakfast Drive begins
Love & Appreciation Award

26 Mid-Year Congregational Forum Food Pantry Meeting?

Oftfices Closed-Fumigation
Offices Closed- Fumigation
Offices Closed- Fumigation
Offices Closed-Fumigation

27 Dinner Club-Mi Carreta

O Ut N W w

8 Art Class with Dwayne $5
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9 Accepting Grandparents Day photos
9 Future Fund Collection

10 I*day of school

13 Breakfast Club

14 Social Hall Closed-Floor repairs

15 Social Hall Closed-Floor repairs

16 Social Hall Closed-Floor repairs

16 Church cookout

18 Board Meeting

e STAFF TIME OFF:

Adjourned and Closing prayer @:

** NOTE: Brief executive session scheduled (Deferred to July BOD Meeting)

Prepared by: Kevin Markham/Rev Dr Ray Simms
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